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MESSAGE FROM THE CHAIR

As | reflect on my flrst year as Chalr of Keswick Community Housing
Trust, it has been a year of general consolidation, sprinkled with time to
celebrate veceiving the King's Award for Voluntary Service.

we have been strengthening our financial position over the past couple of
years through a number of initiatives, and ave now reaping the benefits of
the re-mortgaging exercise with Charity Bank which completed last
January.

'm acutely aware of the rising costs associated with the maintenance for
our properties, as well as the need to ensure we budld up suffictent funds in
rendiness for the replacement of big ticket ttems in the future as our housing

stock matures. [ am Reen to ensure we use sound Lifecyjcle costing principles
to builol a suitable sinking fund in preparation for this happening.

We have seen a vaft of new legislation and increased regulatory requirements over the last few years, with
more in the pipeline when the Renters Rights Act extends to soctal Landlords in October 2027, We continue
to develop our governance to ensure we are compliant and are meeting our responsibilities to our vesioents.
With that in mind, we were pleased with the results from our latest tenant satisfaction survey, inparticular
that 6% are satisfied with the service we provide. We continue to use our residents’ feedback to loentify
opportunities to tweak and improve things.

While we have yet to commit to any new developments, we have increased the number of properties we
manage for private individuals who take a very philanthropic approach to life and wish to provide
accommeodation at an affordable Level to support the maintenance of vibrant local communities.

As always, there remains much to be done. The proportion of non-residential homes in Keswick is much
the same as when KCHT started in 2010 at just over 30%. wWe welcome the holiday industry for the benefits
it brings to Keswick but it should be controlled. We have to have enough people Living in Keswick to
focilitate this industry, both for the vesidents and the holiday wmakers’ sake. we welcome the focus that
the Friends of the Lake District arve bringing to the lmpact of tourism on the communities in the Lake
District, and the solutions they arve promoting. Let's hope that this will generate some positive movement
after what feels like too many false starts.

Each year brings new opportunities and challenges - KCHT remains committed and focused on growing,
at a safe and steady pace, so that we contbnue to play a Rey part in the community for many generations
to come.

pPeter Toés



A YEAR OF CELEBRATIONS FOR THE KING’S AWARD

During 2025 KCHT has been celebrating being a recipient of the
King’s Award for Voluntary Service. This is the equivalent of an
MBE and recognises outstanding and innovative work done by
volunteer-led groups that provide direct ongoing benefits to ,.n-‘?,;-&'

their local communities. The King’s Award
for Voluntary Service

“The Award is fantastic recognition for the many volunteers, past and present who have
worked so tirelessly to support KCHT in providing over 40 safe, secure, affordable homes
here in Keswick.” Bill Bewley

OFF TO THE PALACE FOLLOWED BY OUR AWARD PRESENTATION EVENT

Bill Bewley and his wife The award was presented by His Majesty’s Lord

Wendy represented KCHT at Lieutenant for Cumbria Alexander Scott. It was lovely
the first garden party of the that so many people could join us who have contributed
year in Buckingham Palace — so much over the years to the success of KCHT.

and had a chat to the King!

AND TO CAP IT ALL OFF SWITCHING
ON THE KESWICK CHRISTMAS LIGHTS




A REVIEW OF THE YEAR

TENANT SATISFACTION MEASURES

As part of our survey, we asked our
The Regulator of Social Housing has created a set of measures to residents how they felt about their homes

look at how all social housing providers in England are performing.
These focus on five key areas:
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In April 2026, we invited all of our residents to complete a survey
that covered these areas. We were really pleased with the level of

230352
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response —43%, with a good cross-section of responses covering all ive g_ a
our developments, property sizes and tenures. gB_CﬂEEﬁ
x7721Q
Overall 86% were satisfied with the service provided by KCHT and assloce 2 e g
recently retirces
95% were satisfied that KCHT treated them fairly and with respect. wenderful 7S¢
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“| love the location. The house is amazing. |
have never lived in a brand new property
before, it's modern, bright, well insulated, plus
it's got a great garden. | also have lovely
neighbours”

“We have a wonderful little community. Thank you
KCHT, without you it wouldn’t have been possible. My
kids absolutely love living here. The fact that you all do
it voluntarily is outstanding and often | remind myself

how lucky we all are here in The Hopes”



A REVIEW OF THE YEAR

KCHT PERFORMANCE METRICS JAN-DEC 25

BUILDING SAFETY

BS01 Proportion of B302 Proportion of B503 Proportion of hemes BS04 Proportion of homes  B30% FPropartion of homes
hames for which all homes where where required where required where required
reguired gas safety Mﬁ required fire risk asbestos management Legionella risk communal passenger

100% checks have been lu assessments have N',A SUrvVeys or re- NIA asseszments have NIA lift safety checks have
carried out been completed. inspections have been been done been completed

completed

REPAIRS & DECENT HOMES STANDARDS

RPO1 Proportion of homes that do RPO2 Proportion of non -emergency responsive RFO3 Proportion of emergency responsive repairs

u% not meet Decent Homes 71 4% repairs completed within the landlord’s target 100% completed within the landlord's target

Standard

ANTI-SOCIAL BEHAVIOUR

NRIOL Number of anti-social behaviour cazes opensd per 1000 homes NMO2 Number of anti-social behaviour cazes that involve hate incidents opened per
1000 homes
Zero Zero

CHO1[1) Mumberofstagel  CHOL({2Z} Mumber of stage 2 CHOZ2 {1}  Propertion of stage 1 complaints CHOZ (2)  Proportion of stage 2 complaints
complaints per complaints per 1,000 responded to within the Housing responded to within the Housing
Zerﬂ 1,000 homes zem hames N]A Ombudsman's Complaint Handling NIA Ombudsman's Complaint Handling
Code Code

timeszcales timescales

It is important to KCHT that our homes remain safe and in good repair. Our routine inspections together with
reviewing our responsive repairs and the annual gutter cleaning enable us to identify issues and recurring
themes so that we can take action in a timely fashion.

During 2025 we received 38 requests for repairs from residents in our KCHT and managed properties, of which
7 were determined to be the responsibility of the resident e.g. replacing battery in smoke detector, slow
draining wash hand basin. KCHT was able to resolve most repairs within timescale for code A and B. Delays in
parts and the ability to agree access contributed to lower completion rates for routine and minor repairs.

CODE TIMESCALES Total No No No completed %
Raised Accepted | within Timescale

A - Emergency 24 HOURS 4 3 3 100%

B - Prompt 5 WORKING DAYS 17 12 11 92%

C - Routine 20 WORKING DAYS 11 10 7 70%

D - Minor 60 WORKING DAYS 6 6 2 34%

TOTAL 38 31 23 74%

Awaab’s Law

The tragic death of two-year-old Awaab Ishak, caused by prolonged exposure to mould in his home in
Rochdale, was a devastating reminder of just how important safe and healthy homes are.

Awaab’s story sparked a national conversation about the dangers of damp and mould and led to the
introduction of Awaab’s Law. From October 25 housing associations must investigate serious repair issues
within strict timeframes including 24 hours for emergencies posing immediate risks and 10 working days for
extensive damp and mould issues.

KCHT checks for signs of mould as part of our regular inspections. We also share with our T
residents the NHBC information guide on understanding and controlling condensation k 4" BC
within homes




A REVIEW OF THE YEAR

CALVERT WAY MANAGEMENT COMPANY

The maintenance of the communal areas of Calvert Way remains a cause of
dissatisfaction for our residents.

Originally we anticipated that the formal transfer over of the Management
Company would happen once the footpaths had been fully completed and the
drainage and roads formally adopted.

As this remains delayed, Atkinsons agreed in 2024 to progress handing over the responsibility for running the
management company. In preparation Atkinsons commissioned an arboriculture report for the trees surrounding
the estate and organised for the work identified to be completed. During 2025, the footpath at the entrance has
been completed and the steps by the mini-roundabout repaired.

Efforts for the residents to take on the day-to-day responsibilities of the management company unfortunately
petered out and after investigation, it was clear that the use of a third party estate management company would
prove costly. KCHT is therefore now taking steps to assume responsibility.

?T- % A2 7 3 In January 2026, KCHT was approached by a local lady
5 who asked whether we would take on the management
of a rental property in the locality that she was
considering buying with a tenant-in-situ.

She recognised the impact on villages of homes changing
to holiday lets

We answered yes and the purchase should complete on

15t July.
KCHT currently has responsibility for all aspects of the property management F—O {
service with Peter Toes acting as the lead, ably supported by Joyce Swainbank e
and Benita Lapthorn. K e' SW I C k

We are grateful to Keswick Town Council for their provision of a 3 year grant in TDWH CDU_F’ICI l

support of the work of KCHT. W‘M

The majority of Housing Associations have their financial year end set for 31 March. This aligns with the
government reporting cycles which are based on a calendar year of 1 April — 31 March.

We have taken the decision to change our financial year end date from 31 December to 31 March. This means
that for 2026/7 our accounts will cover 15 months.




A REVIEW OF THE YEAR

OUR F|NANCES Official Bank Rate

For the first 10 years after KCHT launched,
we benefited from operating in a low and
stable interest rate environment.
Unsurprisingly, the subsequent increases in
base rate squeezed our finances, and while
rates are slowly decreasing, the expectation
is for them to stabilize around 3%.

2020

— Bank Rate

We have worked relentlessly over the
recent years to identify and implement

measures to increase our financial
We completed our refinancing with Charity Bank in January 2025, resilience.

securing a better margin on our lending, while also increasing our
term. This is so that we can provide KCHT with

the best platform on which to ensure
both our continuation as an
independent provider of affordable

This move has provided us with more headroom in our cash flow to
accommodate bringing future development opportunities to life.

Another benefit has been to enable us to move from using all of our housing in Keswick and our ability to
developments as security to just one. continue growing our portfolio of
homes
KCHT is a regulated provider of social )
housing. This means that when it % Increase in Annual Rent
comes to calculating rent increases 120
each year, we can’t just choose to 10.0
charge what we like. 20
Instead we apply a formula set by the 6.0
Government which limits increases to a 2o
maximum of 1% above the CPI figure
for the previous September. 20
0.0
The CPl is one of the UK’s main 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
measures of inflation — it measures 20
Changes in the price of goods, like food, = CP| (sept prior year) %  e==Max % Increase == KCHT % INCREASE

fuel, gas and electricity.

When KCHT completed its developments, we were able to offer our homes at rents that were lower than those set by
housing associations for similar properties. In subsequent years we have chosen to apply annual rental increases
below the maximum permitted, unlike other housing providers who usually apply the top level



A REVIEW OF THE YEAR

IMPROVING OUR RESILIANCE

KCHT is run by volunteers and has relatively new properties. This means that our general operating costs
are much lower compared to housing associations.

In order to remain independent, it is important that KCHT manages its finances in a prudent manner -
ensuring that we build up sufficient reserves so that we are in a good position to:

e Meet our maintenance responsibilities for our homes over the years to come e.g. replacing boilers,
updating kitchens, bathrooms,

e Respond to future housing development opportunities as they arise,

e If necessary, buy in management services in the future.

Historically, KCHT’s income came
Income Streams

solely from our full rental homes. £
200000 40
Over the past couple of years, we 180000 e - =
have broadened our income 160000 —
streams by: 140000 >0
120000 25
e Diversifying into providing a 100000 20
property management service 80000 .
Ensuring that we earn interest 60000
on the majority of our cash 40000 10
reserves 20000 I I I 5
0 0

Collecting rent from our
shared owners.

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

m RENT S/O INTEREST mmmmm MANAGEMENT FEES No of homes

WHERE OUR INCOME GOES

Retained
Surplus
38% Loan Interest
36%
Professional
Fees and Bank /
Charges
5% Loan Capital
11%
Governance,
Insurance and _
. Repairs and
admin .
o Maintenance
4%
6%




USING OUR VOICE

Tourism plays a vital role in supporting the local economies across the Lake District however there is a need for a
better balance between the value that tourism brings to local economies, the needs of those wanting to stay in
and enjoy the Lake District and the needs of permanent residents.

Friends of the Lake District was formed in 1934 by a group of
passionate people in response to a public rally held in Fitz Park in
Keswick. From early successes including campaigning for the Lake
District’s status as a national park, they continue to be a strong voice
campaigning against threats and challenges.

Friends of the

Lake District

Over the past 18 months, Friends of the Lake District has been working actively to define ”C'/iﬁ"’s
and raise the profile of the multiple impacts of tourism on local communities in an attempt

to stimulate debate.

WHO PAYS FOR THE LAKE DISTRICT

KCHT welcomes the findings in the report “who Pays for the Lake District?” produced by
sustainable tourism specialist Dr Davina Stanford on behalf of Friends of the Lake District.
The report identified the invisible burden that tourism places on the landscape,
environment and communities. It looks at how tourist destinations across Europe deal
with visitor impacts, and examines the ways that local authorities could raise money
connected to tourism to make a positive difference. The report is intended to open the
debate about how to meet the real cost of tourism in the Lake District National Park.

FAIRER HOUSING, STRONGER COMMUNITIES CAMPAIGN

KCHT is a signatory on a letter drafted by Friends of the Lake District and addressed to Steve Reed MP, Secretary
of State for Housing, Communities and Local Government. The letter highlights that the proliferation of short-
term holiday lets and second homes is having a distortionary effect on the housing market in and around tourist
‘hotspots’, with significant negative impacts on local communities. House prices have increased and the number
of properties available for long-term rent has sharply decreased. The consequent decline in an area’s
permanent population renders local schools and services unviable, all the while local people are priced out of
the areas that they grew up in and have little choice but to move away, taking with them the very fabric of the
community. The campaign calls for legislative changes to rebalance the housing market, ensuring more homes
are lived in year round, and restore thriving, sustainable communities throughout the Lake District.

New planning rules for second
homes and holiday lets

We want dwellings, second homes and
short term holiday lets to become separate
planning use classes. This would mean
planning permission is required to convert
between them, giving more control fo local
authorities and communities.

A mandatory national register
for short-term lets

A clear, accurate record of all short-term
holiday accommodation is essential for
understanding and managing the scale of
the issue.

A licensing system for short term
holiday lets

We are calling for all holiday lets to require
a licence from the local authority, helping
ensure responsible management and fair
competition with traditional

accommodation providers.

Holiday lets to pay council tax,
not business rates

If a property could reasonably be a home,
it should contribute to the local tax base.
This change would help discourage the
loss of housing stock to commercial short

term letting and support local services.




OUR DEVELOPMENTS

KCHT was formed in 2010 by a small band of enthusiastic amateurs, who achieved amazing success while learning
on the job. Our developments provide affordable homes for 40 households, with minimal turnover of residents.
During summer 2025 one shared owned home at Calvert Way became available, with the sale completing
successfully in spring 2026. In addition, KCHT also manages 6 other properties on behalf of their owners, with a

further property due from 1% July 2026

THE HOPES (December 2013)

10 three bed homes (6 rental: 4 shared owned)

St John’s Church generously agreed to make a plot of
land available at a price that enabled us to provide
genuinely affordable homes. The Hopes was a new
build with KCHT responsible for contracting the
architects and building company. Each home has a
garden, and designated parking.

BANKS COURT (September 2015)

Single people struggle to find suitable rental
accommodation in Keswick. We converted a disused
block of public toilets off Station Street into 4 one
bed apartments after Allerdale Borough Council
generously handed over the property for just £1.

CALVERT WAY (March 2017)

22 homes (11 rental: 11 shared owned)

22 properties consisting of 4 four-bed, 14 three bed
and 4 two bed homes, all with gardens and parking
spaces. The houses are evenly distributed between
affordable rental and shared ownership.

SOUTHEY COURT (iuly 2021)

4 homes

Our most recent development was made possible by
Keswick Methodist Church providing us with their
old church hall at a favourable price which enabled
us to create a small development of 3 three-bed and
1 two-bed homes for affordable rent.




OUR MANAGED PROPERTIES

Since 2023, KCHT has moved into offering a property management service to individuals who
support the provision of housing at affordable rents within Keswick and the surrounding area

(SRS DX (VT
S r

1 x 3 bed house for affordable rent 1 x 2 bed flat for affordable rent

We appreciate the opportunities given to KCHT to manage properties on behalf of private owners —the agreed

management fee we receive provides a welcomed additional source of income for KCHT in support of our work.




OUR BOARD

The Board meets as a Working
Group on a monthly basis to
discuss, review and work through
matters of interest to the
functioning of KCHT.

Peter Toes Bill Bewley Joyce Swainbank Benita Lapthorn o _
Chair Vice Chair Treasurer Secretary On occasion, if required,

additional single item meetings
are scheduled to allow for in depth
discussions.

All our meetings are held using a
hybrid meeting format as this
provides the flexibility for
individuals to choose whether to
attend in person or via zoom.

Andy Lloyd

Where decisions are reached that
require a formal Board Resolution,
these are circulated separately by
email for confirmation by the
Board Members.

Peter Roberts Andrew Stephenson David Whipps

OUR MISSION STATEMENT

1. To set up a Community Land Trust to contribute to the stock of affordable houses for local people primarily in
Keswick and immediate neighborhoods.

2. To work with providers of affordable housing; statutory authorities; advisory and voluntary bodies; builders
and local businesses; local groups and individuals who support the cause.

3. To consult with and represent the wider community and those in need of affordable housing.

4. To secure a formula to permanently protect the Trust’s affordable housing so that it cannot be lost to the
commercial market.

5. To include sustainability in the design and building of affordable housing (encouraged by the Lake District
National Park Planning Authority).



