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As I have been preparing to write my annual report I have been reflecting 

on the state of KCHT in the early days compared to the present.  

 

The most important difference is our financial position. We now have a bit 

of money in the bank and have a loan to asset ratio which is the envy of 

many at over 6 to 1.  

 

In the early days we were respected for our enthusiasm and hard work, 

now we gain a lot of respect for having completed four different projects 

giving us 40 properties, from one bed apartments to 4 bed houses.  

 

Whilst we can be immensely proud of this achievement we are intensely 

aware of the loss of residential properties in Keswick over the last 2 to 3 

years. 

 

 

I feel it is essential that KCHT plays a role in resisting this loss of homes for people who want to live and 

work in our town.  

 

We must do it sensibly but we must do it. 

 

During the year two of our sub-groups have been addressing this issue. 

 

Our lobby sub group has been working tirelessly to identify breaches of local occupancy regulations. One 

owner was going to challenge the ruling but in the end put the property on the market and advertised that 

it could not be used as a holiday let. They gave an excellent response to the Glover report that looked at the 

working of National Park Authorities saying that NPAs have a responsibility to make communities within 

The National Park vibrant and sustainable. 

 

The future sites sub group was formed and identified seven potential projects but are concentrating on 

two. I am confident that at least one of these possibilities will come to fruition. Hopefully we can report 

progress in the near future. 

 

We are very fortunate to have within KCHT some very appropriate professional experience, legal, surveyor 

and financial. This is obviously a strong addition to our trust.  

 

All this makes me confident about us going forward so we can continue to make a real difference to the 

lives of people within the Keswick community. 

 

 

Bill Bewley 

MESSAGE FROM THE CHAIR 



SOUTHEY COURT 

On a beautiful sunny day in July 2021 we held the official opening of Southey Court, celebrating the 

achievement with the families who had recently moved into their ‘forever’ homes.   

Being located within a conservation area and adjacent to the church, it was important for the houses to 

be in keeping with the locality and for the roof line to dovetail with the church.  We are extremely proud 

of our design, and have received many compliments over the look and feel of the homes.    

We enhanced the energy efficiency of the homes with triple glazed windows, flue-gas heat recovery / 

economiser units and also future proofed them by providing wiring for vehicular electric charging points.   

We are grateful for the grants provided by Homes England and Allerdale Borough Council which, 

together with a legacy from Gillian Thorne, were key in reducing the level of finance we required, 

allowing us to offer all 4 houses for affordable rental, which is where the greatest need is in Keswick 

At the National Community Land Trust Awards Ceremony in November 2021, our Southey Court 

development was named the winner in the Beautiful Community Led Homes category.   

 

CLT Awards 2021 – Beautiful community led homes 

 

A REVIEW OF THE 

A REVIEW OF THE YEAR 

Winner 



CALVERT WAY 

While it has taken far longer than originally proposed, we are pleased to report that Atkinsons have 

completed the installation of the improved drainage facility along Brundholme Road.  As part of this 

work, a footpath has been created to connect the estate to the railway path, providing a safer 

pedestrian route for all to enjoy.   

As part of our routine maintenance, the roofline timbers were painted in the summer, after some repair 

work by Atkinsons, which included the installation of additional soffit vents.  The early signs look 

promising that our loft condensation issues may now been resolved. 

The formal transfer over of the Management Company should be possible in the near future. 

 

A REVIEW OF THE YE  

   

 

 

  

We are grateful to Keswick Town Council for their continued provision of a grant towards the costs of 

providing property management services.  This has removed a tremendous administrative burden from our 

KCHT volunteers.   

The service continues to be provided by Katie Bunting who is the main point of contact for our residents, and 

coordinates all required maintenance and statutory surveys, with support provided via our Maintenance sub-

group. 

This year our planned maintenance includes the exterior decoration of Banks Court and The Hopes.   

A REVIEW OF THE YEAR 

We spent a beautiful sunny saturday 

morning in March planting a row of 

beech hedging on either side of the 

entrance to Calvert Way - ably 

assisted by little helpers.  Many 

thanks to the Lake District Foundation 

for their grant, which covered the 

costs of the plants and sustainable 

compost from Dalefoot, and to 

Atkinsons for digging the planting 

trenches for us 



In November 2021, we gave a presentation at the 2021 National Community Land Trust Annual Fete on our 

experience of delivering affordable housing by working in partnership with local churches.  We believed that the 

success we have seen can be replicated around the country and this was an ideal opportunity to raise the profile 

of what could be achieved with willing partners.   

 

Separately we reached out to Bishop Guli Francis-Dehqani, who is England's first Bishop for Housing, to share 

our experiences, and have met with her team who are spearheading efforts to build affordable homes on church 

land. 

 

Previously some churches considered that they were obliged by charity law to maximise their income, with 

money raised used to fund clergy pensions, the upkeep of historic buildings and community projects.  The 

Church's lawyers have now clarified their guidance on land sales, to reflect the new focus on creating affordable 

homes, and its ruling body, the General Synod, voted to back further moves in that direction.   

 
We have been invited to speak at the first formal meeting between Bishop Guli and the National CLT, which is 

scheduled for May, with the focus on exploring the potential for CLTs and the Church of England to work 

together in this area.   

 

 

WORKING TOGETHER 

 

"It is absolutely now 
agreed that meeting 

housing needs, 
particularly for the 

poorest and the most 
marginalised, is integral to 
the mission and ministry 

of the Church of England," 

 

Bishop Guli. 

https://www.churchtimes.co.uk/articles/2021/16-july/news/uk/general-synod-digest-more-action-taken-to-solve-uk-housing-crisis


In November 2020, KCHT supported the establishment of a Lobby sub-group led by 

Colin Thorns to look at how we could contribute to the debate around the need to 

provide and protect affordable housing in Keswick.   

This was triggered by an article in the Keswick Reminder highlighting the growing 

proportion of homes in the CA12 area that were holiday lets or 2
nd

 homes and the 

misappropriation as holiday lets of houses with a local occupancy clause.   

Over the past 12 months, KCHT and KTC have worked together to identify and bring to the attention of the 

relevant authorities 7 cases where properties are being used in a manner incompatible with their Local 

Occupancy Restrictions.  We are also gradually creating an overview of the town to gain a better understanding 

of the scale of holiday lets and 2
nd

 homes, plus those properties protected by restrictions.      

While KCHT is proud of the 40 homes we have provided, we also feel a responsibility to lobby for action to 

address the issues contributing to the growing deficit of affordable housing.  Recently, the group, together with 

KTC and the Lake District National Parks Authority, all submitted responses to the Landscapes review.  

 

 

 

 

We consider that for the new vision that ‘Protected landscapes will support 

thriving local communities and economies’ to be realised, a new statutory purpose 

is required for National Parks ‘To foster the community and economic vitality of 

their area’.   
 

We are calling for wide-ranging actions at both local and national governmental 

levels, including 

 Changing planning legislation to split the C3 (Dwellings) Use categories into Primary Homes, Secondary 

Homes and Short-term Holiday lets  

 Introducing a licensing scheme for second homes and holiday lets. 

 Removing financial incentives from owners of holiday lets and second homes, such as small business 

rates exemption,  

 Requiring all local authorities to charge, as a minimum, the full rate of council tax on second homes.  

 Making enforcement of local occupancy restrictions a properly funded statutory duty 

 Requiring National Park Authorities to assess and address the need for visitor accommodation within 

their Local Plans and actively support the building of holiday accommodation to take pressure off 

existing residential properties 

 The introduction of elected membership of National Park Boards 

 Ensuring the needs of young people, including couples without children as well families, are accurately 

 captured in Housing Needs Surveys

 Ensuring the rate of development of affordable housing sites is aligned with current identified needs and 

 retains land required for housing in later years

 Homes England funding is aligned to support housing developments that reflect local needs, including 

 shared ownership, with extra funding made available to develop infill / brownfield sites. 

 

WORKING TOGETHER 

 

"We want our national landscapes to work together with big ambitions so 

they are happier, healthier, greener, more beautiful and open to everyone.   "
Landscapes Review 

 



KCHT was formed in 2010 by a small band of enthusiastic amateurs, who have achieved amazing success while 

learning on the job.  Our developments provide affordable homes for 40 households, with minimal turnover of 

residents.  During 2021 two of our houses on Calvert Way became available to rent and one flat in Banks Court. 

THE HOPES (December 2013) 

10 three bed homes (6 rental: 4 shared owned) 

St John’s Church generously agreed to make a plot 

of land available at a price that enabled us to 

provide genuinely affordable homes.  The Hopes 

was a new build with KCHT responsible for 

contracting the architects and building company.  

Each home has a garden, and designated parking.  

 

BANKS COURT (September 2015) 

Single people can struggle to find suitable rental 

accommodation in Keswick.  We were able to 

convert a disused block of public toilets off Station 

Street into 4 small, one bed modern apartments 

after Allerdale Borough Council generously agreed 

to hand over the property for just £1. 

 

CALVERT WAY (March 2018) 

22 homes (11 rental: 11 shared owned) 

22 properties consisting of 4 four-bed, 14 three bed 

and 4 two bed homes, all with gardens and parking 

spaces.  The houses are evenly distributed between 

affordable rental and shared ownership.  

 

SOUTHEY COURT (July 2021) 

4 homes  

Our latest development has been made possible by 

Keswick Methodist Church providing us with their 

old church hall at a price which has enabled us to 

create a small development of 3 three-bed and 1 

two-bed homes for affordable rent. 

 

 

OUR DEVELOPMENTS 



1. To set up a Community Land Trust to contribute to the stock of affordable houses for local people in Keswick and 

immediate neighborhoods. 

 

2. To work with providers of affordable housing; statutory authorities; advisory and voluntary bodies; builders and local 

businesses; local groups and individuals who support the cause. 

 

3. To consult with and represent the wider community and those in need of affordable housing. 

 

4. To secure a formula to permanently protect the Trust’s affordable housing so that it cannot be lost to the commercial 

market. 

 

5. To include sustainability in the design and building of affordable housing (encouraged by the Lake District National Park 

Planning Authority). 

OUR MISSION STATEMENT 

  

    

OUR BOARD AND WORKING GROUP 

KCHT BOARD MEMBERS:  

Bill Bewley  Katie Bunting (Resident) Mike Osborne  Andrew Thoburn  Colin Thorns 

Wendy Bewley  Allan Daniels   Peter Roberts  Andrew Stephenson  Peter Toes 

Jo Brand (Resident)  Vic Gibson (Resident)  Sue Roberts   Joyce Swainbank  David Whipps 

The Board is supported by the Working Group which meets on a monthly basis.  This is the forum for working through matters of 

interest to the functioning of KCHT and making recommendations, which are then taken to Board meetings for final agreement and 

to be voted on.   In addition, several sub-groups have been established to focus on key areas and report to the Working Group.  

During 2021 the Working Group met monthly via zoom, and from September moved to a hybrid meeting format, allowing individuals 

to choose how to participate.  Board decisions were agreed via email on 6 occasions during 2021. 

Bill Bewley 

Chair 

Andrew Stephenson  

Peter Roberts 

Treasurer  

Benita Lapthorn 

Secretary 

Katie Bunting 

Property Manager 

Allan Daniels Andrew 

Thoburn 

David Whipps Colin Thorns 

Jo Brand Joyce Swainbank Vic Gibson Sue Roberts 

Peter Toes 

Vice Chair 

Mike Osborne 

Vice Treasurer 

Wendy Bewley 
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SUB GROUPS 

FUTURE SITES 

Lead – Bill Bewley 

LOBBY GROUP 

Lead – Colin Thorns 

MAINTENANCE 

Lead – Peter Toes 


